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 Fat Tail Protocol Trader’s Guide

Build Convexity. Risk Little. Capture Chaos.

✳

 What Is the Fat Tail Protocol?

The **Fat Tail Protocol** is a trading framework built to capture **outsized gains from rare market 

events** — while risking as little as $25 per trade.

Inspired by the ideas of **Nassim Taleb ** (_The Black Swan_) and **Mark Spitznagel** (_Safe Haven_, Universa 

Investments), this protocol brings institutional tail-risk hedging to the retail trader: simple, scalable, 

and stress-free.
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 The Core Idea: Trade for Chaos, Not Comfort

Most traders optimize for frequent wins and consistency. But markets don’t reward consistency — 

they reward **resilience and asymmetry** when the unexpected strikes.
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 *Lose small often. Win big rarely. Survive long enough to capture the explosion.*

Instead of trying to predict when the next crash happens, this protocol helps you **prepare ** for it.
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 Mindset Before Mechanics

The Fat Tail Protocol only works if you adopt a **convex mindset**:

**Optionality over prediction **: No guessing. Just positioning.

**Antifragility **: Profit from volatility and surprise.

**Emotional detachment**: Most trades will lose. You won’t care.



**Barbell logic **: Most capital stays safe. A small slice goes for moonshots.

This is not a dopamine loop strategy. It’s a survival strategy with asymmetric upside.
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 The Trading Blueprint

'

 Goal

Capture 10x+ returns from rare directional moves using low-cost, deep out-of-the-money options.
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 Assets to Use

SPX (S&P 500 Index options)  

ES (E-mini S&P Futures)  

NDX / NQ (NASDAQ)  

CL (Crude Oil Futures)  

TSLA (selectively)
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 Timeframes

**7 to 14 Days to Expiry (DTE) **  

Enough time for catalysts to play out, short enough for convexity to bite.

*

 Strike Selection

**3 to 5σ away** from current price



**Premiums between $0.10–$0.25**

**<5 Delta** ideal

Use expected move or IV skew as confirmation.
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 Position Sizing

**Risk $25–$50 per trade**

Never scale or double down

Use fixed-dollar risk, not percentages

You’re planting tail seeds — not playing blackjack.
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 Trade Management

**Set and forget. **

No stops. No rolls. No partial exits.

Let them expire worthless or explode.

Evaluate outcomes weekly, not daily.
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 Weekly Routine (Example)

**Monday**:  

Place 1–2 trades (call + put). Look for macro catalysts like CPI, Fed, geopolitical tensions.

**Wednesday–Thursday**:  

Replace expired trades or layer in new ones if IV spikes or structure shifts.



**Friday**:  

Review outcomes. Run your Fat Tail Retrospective. Log lessons and adjust filters.
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 Metrics to Track

**Win rate**: Expect <10%

**Average R/R**: Target 10x+

**Max winner vs. average**: Convexity comes from outliers

**Time to expiry on wins**: Look for recurring patterns

**Did you follow the protocol? **
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 Why This Works (Even When It Feels Like It Doesn’t)

This strategy is psychologically tough. You may lose 8 or 9 trades in a row. That’s normal.

But when the rare move hits — and you’re positioned 5σ out with a $0.15 put that pays $1,500 — 

you’ll see why this protocol exists.

*The market doesn’t punish lack of prediction. It punishes lack of preparation.*
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 Quick Checklist for a Fat Tail Trade

✅

 Deep OTM strike (3–5σ)  

✅

 7–14 DTE  

✅

 $0.10–$0.25 premium  

✅

 <5 Delta  

✅

 $25–$50 risk  

✅

 No active management  



✅

 Macro or volatility catalyst  

✅

 You’re emotionally detached
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 Example Trade Setup

**Asset**: SPX  

**Current Price**: 4,800  

**Setup **: Buy 4,550p, 10 DTE, $0.20  

**Thesis**: Fed meeting + geopolitical tensions  

**Outcome**: Expires worthless 90% of the time — pays $2,000+ if market drops
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 Your Next Step

You now have the blueprint.

It’s not about being right often. It’s about being structured right when the world breaks.

Want help finding trades and staying consistent?

Get real-time trade setups and catalysts

Use AI to filter and track your tail portfolio

Run weekly retrospectives to improve execution
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 [Join the Fat Tail AI Skool ]()
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 Start Planting Tail Seeds Today

You don’t need to predict the next crash. You just need to be **ready** when it comes.



Trade convex. Trade small. Trade antifragile.


